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Xoaguur JIAHHUT (JIAGoparopus Hosbix HMHMOPMAIIMOHHBIX
TeXHOJOTUI) — KPYIIHEHIIAsg POCCUIICKAsA KOMMOAHUSA, paboTaIONas
Ha PBIHKE MH(MOPMAIIMOHHBIX TEXHOJOIUNA ¢ 1989 roga. OgHO M3
OCHOBHBIX HAIPABICHUN ACATEIBHOCTU KOMIIAHUU — BHEAPEHUE
HUHTEIPUPOBAHHBIX CHCTEM YIPABICHUSA HPCANPUATHSIMU, pa3pa-
6oranHbIXx Microsoft Business Solutions:

e Microsoft Business Solutions-Navision — KOMIUIEKCHAs
UHTEIPUPOBAHHAS CUCTEMA Ui ABTOMATU3ALUU BCEX BHJOB
XO3SIUCTBEHHOU [IEATEABHOCTU HEOOJNBIIUX U CPEAHUX
HPEAIIPUATUH;

e Microsoft Business Solutions-Axapta — WHTErpUpPOBAHHAS
cucrema knacca ERP II jyisg cpeiHUX M KPYIIHBIX IIPEAIIPUATUI,
KOPIIOPALUI U XOJJIMHIOBBIX CTPYKTYD.

KonuuecTBo CepTuduninpoBanHbIx [TapTHEpOB Microsoft Business
Solutions uamepserca gecATKaMu. YeM OHU OTIAMYAIOTCS JIPYT OT
apyra? M1 nouemy uMeHHO JIAHUT nonb3yeTcss OCOOBIM aBTOPUTE-
TOM CPEJIU 3AKA3YUKOB?

EcTp 11espiit psaji PakToOpoOB, ONPEACIAIONNUX Npeumynectso JJAHUT
KAaK KOMIIAHHUH, OKA3BbIBAIOUIEH YCIyTH IO BHEAPEHUIO UHTETPUPO-
BAHHBIX CHUCTEM YIIPABJICHUA. K HUM OTHOCATCA: HAJIUYUE KOMAH/bI
BBICOKOKBAIU(PUIUPOBAHHBIX CIIELIUATIUCTOB, BO3MOKHOCTD BIOOPA
M’-crosoﬂ HauboJIee MOAXOJALIEIO Uil 3AKA3UMKA PEUICHUs], OTPabOTaHHAS
CERTIFIED TEXHOJIOTUA BHEAPEHUSA, HAJIUYHUE CTATyCd ABTOPHU3OBAHHOTO
S eihess Skt Tpenunr LlenTpa Microsoft Business Solutions, Haan4ue MOITHOH

Partner PETMOHAJIBHON CETH, OTPACIEBBIE PELIEHUS M OIBIT PEAJIbHBIX
BHEJIPEHUN, KOMIUIEKCHOCTD MOJXO0/d K PEMICHUIO YIIPABICHYECKUX
MiC’OSOft 33724 U HAJIUYUE KOMIUIEMEHTAPHBIX peEHmEeHUHN. MMEHHO 3TH
AUTHORIZED IIPEUMYIIECTBA [O3BOJSIOT PEAIU3OBLIBATL IIPOEKTHl BHEJPEHUS
e oo cucrem Microsoft Business Solutions B pa3yMHbIC CDOKH M C BBICOKMM

Training Center KA4ECTBOM.




«CeroaHsa Ha pblHKe
cyuwecTtByeT 6onee 200
rotoBbix ERP-cncrtem, n oum
nUmeloT 6osblue CXOACTB,
4yeM pa3nIUuun.

Ho 10, 4TO No3BonuT Bam
A0OGUTbCA UM He A06UuTbCH
ycnexa ¢ ERP-cuctemon —

3TO KOMaHpa, KoTopas
OoyneT BHeAPATb €e...»

David Turbide

Why Systems Fail and How
to Make Sure Yours Doesn’t

KOMAHAA

OJIuH U3 ITAaBHBIX (PAKTOPOB, OIPEAEIAIOINX YCIIEX IPOEKTA BHEJPEHUA,
— HAIWYUE KBAJTU(PHULIHMPOBAHHON KOMAHAbI KOHCYJIBTAHTOB, BIAJCIOIMINX
OTPabOTAHHON TEXHOJIOTUU BEJEHHUS IPOEKTOB U HMMEIOUIUX PEAJIbHBIN
OIIBIT BHE/IPECHUSA CUCTEM.

JIAHUT — 3T0 KOMaHz4, B KOTOPOU pa0OTAIOT CIELIMAIHUCTBI CAMOTI'O BBICOKOI'O
KJIacca. Bce HamM BEAYIMIUE KOHCYIBTAHTBI MMEIOT CEPTHUPUKATB Microsoft
Business Solutions, MHOI'i€ XOPOIIO U3BECTHBI IO ABTOPCKUM CEMUHAPAM H
yOJIUMKALUAM B IPO(MECCUOHAIBHBIX U3JAHUAX. A [NIABHOE — 3TO IIPAKTUYEC-
KU OIIBIT, HAKOIUIEHHBIN B XOJ€ PECAIU3ALUN HPOEKTOB. KAKAbIM M3 HAIINX
KOHCY/IBIAaHTOB I'OTOB IIPUMEHUTDH CBOU 3HAHUA U OIIBIT B UHTEPECAX 3aKA3YHKA.

BblIBOP HAUBOJIEE NOAXOAALWLEIro PELLEHUA

Kakaa u3 asyx cucrem Microsoft Business Solutions B 60blI€i CTENEHU
MOAXOAUT BalIeMy NpeanpuaTuio — Microsoft Navision wiu Microsoft Axapta?
KoHeuHO ke, Ha 3TOT CYET €CTh HEKOTOPBIE OOIINE PEKOMEH/IAINH, HO BCE JKE
KKJIO€ MPEIIPHUATHE UMEET CBOM OCOOEHHOCTH, M TIOTOMY JOBOJIBHO YACTO
BOIIPOC O BBIOOPE CUCTEMBI TPEOYET TIIATEIBHOTO AHAINU3A U OOCYKIICHUSL.

JJAHUT — oann u3 HeMHOTUX CepTUPUIIMPOBAHHBIX [lapTHEPOB Microsoft
Business Solutions, pabdoramomux ¢ 06euMu cucremamu — U Microsoft
Navision, u Microsoft Axapta. [Toaromy, o6patusmuch B JAHUT, BbI MOXKeETE
HE COMHEBATLCS, YTO BaM OYAET MHPEIJOXKEHO HMEHHO TO pEHICHHE,
KOTOPOE B HANOOJBIICH CTENEHU COOTBETCTBYET BAIIUM 33/1A9aAM.

OTPABOTAHHAA METOAOJIOrMA BHEAPEHUSA

JJAHUT uCronp3yeT METOJOJIOTHMIO BHEJIPEHUS, HE TOJIBKO COOTBETCT-
BYIOIIYIO TCOPETUYCCKUM PEKOMECHAANUAM, HO UM HEOLHOKPATHO
AarpOOGHUPOBAHHYIO B XO/I€ PEAJIbBHBIX IPOEKTOB B CAMBIX PA3HBIX OTPACIISX.
DTa METOLOJIOTUA — 34AJI0T YCIIEXA IIPOEKTA.

YYEBHbIA LLEHTP

Eme oHa BaXKHAsL COCTABJIAIONIAA YCIIEXd — BO3MOKHOCTD aBTOPHU30BAHHOTO
OOy4YEHUA CHENUAINUCTOB 3aKa3uuKa. Ho nume Hemuorue u3 Cepruduuupo-
BaHHBIX [TapTHEpOB Microsoft Business Solutions UMEOT IIPABO HA ABTOPHU-
30BAHHOE OOydeHUE 110 cucremam Microsoft Navision u Microsoft Axapta.

JIAHUT XOpOomo U3BECTEH HA PBIHKE OOPA30BATEIbHBIX YCIYI B Chepe UH-
(POPMALIMOHHBIX TEXHOJOIUHA U UMEET CTATYC ABTOPU3OBAHHOIO TpEHUHT
LHentpa Microsoft Business Solutions.

PETMOHAJIbHASA CETb

A 49TO J€n1aTh, €CAU Ballld KOMIIAHUS BEAET OU3HEC JAJIEKO 34 IIPENEIAMU
MockBbl, HanIpuMep, B Cubupu, Ha /lanbHeM BocToke unu B ctpanax CHI? B
3TON CBA3U HANOMHHM, 4yTO JIAHWUT — 3TO XOJNJAUHI, 4 €ro JO4YepHUE
KOMITAHUH, B KOTOPBIX PA60TAIOT CEPTHUMPUIIMPOBAHHBLIEC IO PEIICHUAM
Microsoft Business Solutions crienuaaucTbl, HAXOISITCS B CAMBIX PA3HBIX
ropogax — bapnayne, Canxr-Ilerepbypre, Kuese, Huxunem Hosropoge,
Biragusocrtoke, Xabaposcke, Anmarel, Ilerpomnasinoscke-KamMuaTckomM. DTO
IIO3BOJIIET OOCCIICYUTh BHEJPCHUE U TEXHHUYCCKYIO IMOJJICEPKKY CHUCTEM
Microsoft Business Solutions B caMmbIX pa3HbIX peruoHax Poccuu u CHIL



OTPACJIEBbIE PELLUEHUA

AncTpudyTopckue U TOproBbie KOMMNaHumn

KoMmruiekcHas MHEAOPMAUMOHHAA CUCTEMA, IIOJJEPKUBAIONIAST OCHOBHBIE
OU3HEC-TIPOIIECCHl JUCTPUOYTOPCKOTO WJIM TOPI'OBOTO HPEIIIPHUSITHS, TIPELY-
CMATPUBACT PEIICHUEC TAKUX 337144, KAK YIIPABJICHNUEC CKIAJAMU U TOBAPHBIMU
3amacamMu, (POPMHUPOBAHUE 34KA30B ITOCTABIIMKAM U OOpPAOOTKA 34KA30B
MOKYHATEJICH, PACUETHl C JAEOUTOPAMH U KPEAUTOPAMU, VIIPABICHUE H3-
JEePKKAMU, (PUHAHCOBBIM M YIPABJICHYECKUN ydeT U OTYETHOCTb. boJibinoe
3HAYCHHUC HMCIOT VIIPABJICHMC IICIIOYKAMH IIOCTABOK JIA PACIPCACICHHBIX
CKJIaJOB, VYIPABJICHHUC MAPTHUAMM HA 3TANAX 34AKYIIKHM W BHYTPCHHCIO
TOBAPOOOOPOTA, ONTUMHU3ALUA PA3MELICHUS I'PY30B M CHIDKEHUE 34TPAT HA
XpaHEHHuE UM OOpabOTKy, HHAWBUAYAJIbHBIA M TIPYHIIOBOU NOAXOJ B
LIEHOOOPA30BAHUHU JIsI KOHKPETHOI'O KIIMEHTCKOT'O CETMEHTA.

Cpegy Hammx 3aKazyukoB: OCTEK (mmocraBka O60pyIOBAHMA I IIOBEPX-
HOCTHOI'O MOHTaa, MOCKBA), MOCKAIICTPONKOMIUIEKT (IIOCTABKA OOOPYHO-
BAHHS Ha OOBEKTHl KANUTAJIBHOI'O CTPOUTENBCTBA, MOCKBA), Asrranarpo-
MMPOMCHA06 (TIOCTABKA CEIbCKOXO3SIMCTBEHHON TEXHUKH, OOOPYJOBAHUSA U
3ar1acHbIX yacrey, bapnayn), Bocrok-3anag-Cepsuc (IIOCTaBKA INPOAYKIOB U
PACXOAHBIX MATEPHUAIOB 11 OOIIECTBEHHOI'O MUTAHMUs, MOCKBA).

MpounsBoacTBeHHbIe NpeanpuaTus

K gnciy 33124, aKTYJIbHBIX IS [IPOMU3BOACTBEHHBIX IIPEAIIPUATAN, OTHOCATCS
ABTOMATHU3ALIMA ITOJAIOTOBUTEIBHBIX PA0OT ITO0 KOH(MUIYPUPOBAHUIO U3AEIUN 1
pacyeTry UX Ce6ECTOMMOCTH C Y4ETOM OCOOGEHHOCTEN PA3JIHUYHBIX BU/IOB
NPOJYKIIMM, COBEPIICHCTBOBAHUE OU3HEC-TIPOIIECCOB B COOTBETCTBUM CO
crangaprom MRP II, ydeT npoOU3BOACTBEHHBIX 3aTPaT U UX COKpPAICHUE,
COCTABJIEHUE IPOU3BOACTBEHHBIX 3aJaHUN U I'PDAPUKOB, HOAAEPKKA OTHO-
MIEHUH C NOCTABINMKAMH U KIHEHTAMH, (POPMHUPOBAHNE HHMOOPMALUHN [JIA
(PHUHAHCOBOI'O YIIPABICHUA KOMIIAHUECH.

Cpein HalMX 3aKa34YMKOB: KpucTtaun (Ipou3BOACTBO U IMOCTABKA CIIMPTHBIX
HATIUTKOB, MOCKBA), Mail (IpOU3BO/ICTBO U MTOCTABKA 4asd U KOpe, MOCKBA),
NMumapxko (pabpuka mopoxeHoro, Hopocubupck), MBK (mpoussBocTBO U
IMOCTABKA CPEJCTB BBIYUCIHUTEIBHON TEXHUKHU, Mocksa), AHU TIJIACT
(IpOU3BOACTBO BOJOCIHUBHOM apmatypsl, Mocksa), [TIPOMET (mmpous-
BOJICTBO M IIOCTABKAa CEHM(POB U METALIMYECKHUX KOHCTPYKLIUH, MOCKBA),
ANTan-KOKC (KOKCOXUMHUYECKOE IIpeanpudarue, r.3apUHCK, AJITANCKHUNA
Kpar), PUKM (MsaconepepabarpiBaommuid KOMO6UHAT, BapHayn), KOpmam
(MamuHOCTpOEHUE, I.fOpra, KemepoBckasa o6i1.).

CTpouTesnbHble N NMPOEKTHbIe OpraHu3auumn

bazoseie pyHKIIMK cucreM Microsoft Business Solutions, a Takke JOIOJIHU-
TE€NbHASA (PYHKIUOHANBHOCTD, PEAJIU30BAHHASA pa3padoruynkamu JIAHUT,
MMO3BOJIAIOT PEMIATD 33/JA4YH, AKTYAJIbHBIC JIJISI IPOECKTHOTO THUNA JICATECIBHOC-
THU. B 9aCTHOCTH, K TAKUM 33/1a9aM OTHOCATCA: (POPMUPOBAHUE OIOKETOB
pab6oT, popMupoOBaHUE (PUHAHCOBBIX OIO/PKETOB U I'padUKa IIATECXKEH IO
JIOrOBOpaM, (POPMHUPOBAHUE MNPEIJIOKCHUIN HA MOIOJHCHUE 34IACOB Ha
OCHOBAaHUU TIPOCKTHBIX IJIAHOB, OTHECCHHUE (PAKTUYCCKUX 3aTPaAT HA
CTPOKHU/MO3UIMHU OIOJIKETA, /03aKa3 pecypcoB U TMII, miaH-(aKTHBINA
AHAINU3, POPMHUPOBAHUE OTUYETHOCTH 110 (popmam KC-2 u KC-3.

Cpeny Hamux 3aKa3uyukoB: Cyvas General Trade Ltd. (ctponTenpHas Komna-
Hus, Mocksa), IIporpecc (aBUACTPOUTEIBHOE HPEAIIPUATHE, I. ADCEHDLEB,
I[IpuMOPCKUHA Kpan), BOCTOKraznpom (IIPOEKTHl B OOJACTH I'a30BOI NIPO-
MBIIIUIEHHOCTH, TOMCK).

«ERP-cuctema adpdpexktusHa
HacCTOJNIbKO, HAaCKOJNbKO

9 PpekTUBHbI NepcoHan m
6usHec-npouecchbl
KOMMNaHUM...

NMomMmHuTe 30N0TOE NpaBuno:

€eCJin Bbl 6yAeTe npoaonxartb
pa6oTaTb TakK, kKak pa6oTtanm,
Bbl OyaeTe nony4yaTb TO, 4TO
nony4yanu...»

Tom Wallace
MRP II: Making It Happen




MHTEFPUPOBAHHbIA KOHCAJITUHT

[TpoeKT — 3TO HE NIPOCTO BHEJIPEHHUE IPOI'PAMMHOIO IPOJAYKTA. [IpoeKT —
3TO BHEJIPEHHE CHUCTEMBl YIPABIECHHS, KOTOPAs,, TOMUMO YCTAHOBKH H
HACTPOUKHA TIPOTPAMMHOIO OOECIEUYEHHS, BKIIOYACT METOJOJOTHIO,
IIPOIIECCHI YIIPABIEHUS, OOyUeHUE TTepCcoHaNa. He caydarHo B TTOCEHNE
T'OAbI ITOSABUIICA HOBBIN TCpMI/IH — I/IHTCFpI/IpOBﬂHHI)II‘//I KOHCAJITHUHI, IIO/
KOTOPBIM TMOHUMAIOT codeTaHue WT-KOHCAJNTHUHTA M YIPaBICHYECKOTO
KOHCAJITUHTA.

JIAHUT obecnieynBaeT UMEHHO UHTETPUPOBAHHBIN KOHCAITHUHT, TOCKOJIb-
Ky TOJIBKO 3TOT IIOAXOJ IIO3BOJIAET MAKCHUMAJIbHO YYECTh HUHTEPECHI
34Ka34YMKa U OOCCIIEYUTh OBICTPBIN BO3BPAT MHBCCTUITUN.

KOMMJIEKCHbIA noAXo4 K 3AAAYAM YNPABJIEHUS

HMuTEerpupoBaHHbIE CUCTEMBI YIIPABJICHUSA, TAKKE KaK Microsoft Navision
n Microsoft Axapta, UTPaloT YPE3BBIYANHO BAXKHYIO pOJIb. HO B TO K€ BpeMs
B KOMIUIEKCHYIO CUCTEMY YHOPABJICHUSA NPEANPUATHEM PEKOMECHAYETCS
BKJIIOUATb U CUCTEMBI HEKOTOPBIX JPYIUX KIACCOB. Hanmpumep, CUCTEMBI
yIpaBiacHUA 3PHEKTUBHOCTBIO Ou3Heca (Business Performance Manage-
ment, BPM) mo3Bondior pemarb 3aJa4y CTPATETUYCCKOTO YIPABJICHUA
(Balanced Scorecard), mIaHUPOBAHUA U OIOJKETUPOBAHUA, OU3HEC-
MOJCIIMPOBAHUA U q)YHKL[I/IOHZLHI)HO-CTOI/IMOCTHOI‘O YHpaBJCHMA, KOHCO-
JUJAANA U TPAHCPOPMAITUN (PUHAHCOBOU OTYETHOCTH, 4 TAKXKE JPYIUC
32[]a4M AHAJIMTUYECKOI'O XAPAKTEPd, B TOM 4HCJE ¢ npumMeHeHnuem OLAP-
TEXHOJIOIUI. Kpome TOoro, npeupusaTUiO MOI'YT IIOHAJOOUTHCI U HEKOTO-
pBIC CIEITUATTU3UPOBAHHBIE PENICHUS, HATPUMEP, CUCTEMBI KAJICHTAPHOT'O
TUIAHUPOBAHUA IMPOCKTOB, YIIPABJICHHUA B3AMMOOTHOIINCHHUAMU C KIH-
eHramu (Customer Relationships Management), ylpaBiacHUs JOKYMEHTO-
000OPOTOM U JIPYTHUE.

JIAHUT, kak MHOTONPO(MUABHBIA XOJJUHI, CIIOCOOEH MPEJIOXKUTD CAMBIC
Pa3HBIE CUCTEMBI, HEOOXO/IMMBIE IIPEIPHUATHIO, B OOECIIEYNUTh UX OITH-
MaJIBHYIO UHTETPAIIHIO.
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